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 01-December 2021 

 
Mr. Eamon Bencivengo 
Housing Development Planner 
Department of Planning & Development 
Newton City Hall 
 
Dear Mr. Bencivengo 
 
On behalf of the League of Women Voters Board of Directors, I want to thank Councilor 
Andrea Kelley, Ward 3 Councilor-at-Large for inviting the League to provide  
comments/recommendations on the seven (7) Armory proposals that the City received.  We 
found the proposals rich and extensive.  In line with our positions and programs our comments 
will primarily focus on the housing aspect of the proposals. 
 
Given the RFP description which states: Proposals for rental housing that target households at 
the deepest level of affordability will be highly preferred and the information in the table, 
below we have highlighted the factors that we think are most relevant to the affordability 
aspect of the housing and our recommendation. 
 

Proposer Resident Mix Bedroom Count Affordability Breakdown 
 Unit 

Count 
Studio 1 

BR 
2 

BR 
3 

BR 
30% 
AMI 

50% 
AMI 

60% 
AMI 

2 Life 
Communities 

Seniors 65 0 60 5 0 8 20 36 

Caritas 
Communities 

Individuals 73 73 0 0 0 72 0 0 

Cruz 
Development 

Family 41 0 12 22 7 12 8 21 

Corporation Family 47 0 12 30 5 8 0 39 
Metro West 
Collaborative 

Family 43 0 15 21 7 15 0 28 

NCDF Family/Individuals 43 0 16 22 5 8 0 35 
Onyx Group Family 48 1 16 26 5 2 12 24 

 
 The Caritas proposal provides  housing for individuals, or frequently referred to as the 

chronically homeless, provides the most units at the lowest Area Median Income.   The 
2Life proposal provides the next deepest level of affordability, with 28 residential units 
at or below 50% AMI, but this proposal still has most of its units at the 60% AMI level.   

 The location and design of most of the proposals provide limited space for outdoor 
activities.   We learned from the pandemic that outdoor space is extremely important 
for people’s mental and physical health.   

 There is limited space for children to play on site and there is not a public playground 
within a reasonable walking distance, which is an inconvenience  for families with 
young children. 

 Except for students attending Newton North High School and Day Middle School, most 
children will be required to be transported  to school. 



  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

Our Recommendation 
 
Currently Newton has  several affordable housing developments  for seniors either under construction 
or in the planning process , including the new Opus project by 2Life which the League recently 
supported.   Therefore,   we think consideration of a different type  of residential units is important.  
We all know that in 2013, there was an effort to provide housing (Engine 6) for  chronically homeless 
individuals that was not successful.  We think that the Armory Project is the perfect opportunity to 
provide  housing for the chronically homeless.  Al though this project, given the requirements of 
DCAMM and the City’s preferences, will not have to adhere to the residency restrictions of Newton’s 
Inclusionary Zoning (IZ) ordinance, we think that the Armory Project may not be able to be true to the 
spirit and intent of the following sections of the ordinance.  
Section 5.11.1. Purposes. 

D. Work to overcome economic segregation regionally as well as within Newton, allowing the 
city to be a community of opportunity in which low and moderate-income households have the 
opportunity to advance economically.  

Section 5.11.7. Design and Construction 
D. This section  states that “Inclusionary units provided on-site, and their associated parking 

spaces, must be proportionally distributed throughout the Inclusionary Housing Project and 
be sited in no fewer desirable locations than the market-rate units”   

We think that from its inception  the intent of the IZ ordinance  was not to segregate  low-income 
households from the remainder of the project and community.  This  is a critical component of the 
ordinance which should be preserved. The distinct appearance of the Armory and the isolation of low-
income households as its occupants could lead to the building being known as the place where “poor” 
people live. Such a designation could lead to the stigmatizing of the occupants.  This would be 
especially harmful to young children’s self-concept at a point in their development when they are most 
vulnerable.  
 
Therefore, we believe that the Caritas proposal for a housing project for individuals who need a 
supportive environment, e.g., the chronically homeless better adheres to the spirit and intent of the IZ 
ordinance and renews our commitment, which was lost in 2013, to become housing for individuals 
who need housing and care more now than ever. 
 
An Observation 
 
Finally, With the city’s preference to preserve the “head” house, we are concerned that the Evaluation 
Team does not appear to have an architect or someone with the technical skills of an architect as a 
member.  Given the design and technical challenges  of integrating an  historic, nonresidential building 
with  a new multi residential apartment building which is located on a very difficult site, e.g. it is not 
that large and slopes away, from Washington Street, towards Cheesecake Brook.  Therefore, we think 
it is critical for the city to identify an architect to join the team. 
 
Again, thank you for giving the League an opportunity to provide feedback on this very important 
project. 
 
 
Sincerely, 
 
Marcia Johnson 
President, League of Women Voters, Newton 


